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The Fr. Solanus Casey Region has approximately
1,000 professed members distributed across 35 Frater-
nities. Presently, the Regional Council has presided at
elections for 15 local fraternities, with upcoming elec-

tions in the remaining 20 fraternities. In total, the Fr. |

Solanus Casey Region has about 200 servant leaders
animating and guiding our fraternities in council posi-
tions.

In 2007, the Regional Council will start conducting .

fraternal visitations for each local fraternity within our
Region. To assist in the preparation for these visita-
tions, we are preparing a guide booklet for fraternal
visitations (similar to the fraternity election guide de-
veloped in early 2004).

Shared leadership is the common denominator that
keeps a family in proper balance and in harmony. The

family model of shared leadership is the ideal for our |
Franciscan family too. The model of shared leadership |
- everyone responsible for taking a part, including a .
leadership part - works well for families and fraterni- |

ties. It requires members to contribute to the good of

all rather than merely be served by the family or |

fraternity. It recognizes that everyone has something

to contribute. Evervone feels accountable and an |

integral part of the whole because everyone is con-
tributing his or her talents for the good of all, sharing

the load. No one should feel overburdened or over- |

whelmed and weighed down by too many tasks.

For other service

-

see Page 5

Give us, 0 God,

leaders whose hearts are large enough
to match the breadth of our own souls

and give us souls strong enough
to follow leaders of vision and wisdom.

F++
Giive us the hearts to choose and follow the leader
who will work with other leaders
to bring Your will to the agenda
and help us to fulfill it.

++4+
giﬂe us leaders
who lead us to virtue without seeking
to impose their own version of virtue on others.

++4

giw us leaders who will provide for the advancement

of our Order witfiout dictating to otfiers to achieve it.
4

giﬂe us insight to choose as leaders those who can tell

strength from power, growth from greed,
feadership from dominance,

and real greatness from the trappings qf Mmﬁy
+4+
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give us the vision as Secular Franciscans
to Know where foly leadership truly fes,
to pursue it diligently,
and to respect the integrity of every person

in the entire Order.
+++

We ask these things, Great God,
with minds gpen to Your word

and hearts that trust in Your eternal care.
+++

Amen.







