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Accept the Challenge

by Harry Harned, SFO, Regional Minister

Shared leadership is the com-
mon denominator that keeps a
family in proper balance and in
harmony. The family model of
shared leadership is the ideal for
our Franciscan family, too. The
model of shared leadership—ev-
eryone responsible for taking a
part, including a leadership
part—works well for families and
fraternities. It requires members
to contribute to the good of all
rather than merely be served by
the family or fraternity. It recog-
nizes that everyone has some-
thing to contribute. Everyone
feels accountable and an integral
part of the whole because every-
one is contributing his or her tal-
ents for the good of all, sharing
the load. No one feels overbur-
dened or overwhelmed and
weighed down by too many
tasks. A good leader recognizes
the talents of others and chooses
to delegate rather than try to do
everything.

Our style of leadership is not
about greatness and lording it
over others, but about serving
one another. A Franciscan leader
is not autonomous, but shares the
action of leadership with the fra-
ternity, and most of all is depen-
dent upon the Holy Spirit as the
primary guide. Instead of one or
a few people trying to take care of
all fraternal needs, we, like the

twelve apostles, share the leader- >
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ship role with others, but also in &

humble service.

Article 21 of our Rule states
that the fraternity is guided by
{not dominated by) a council and 4
minister who share responsibil- £
ity. The Rule goes on to say that _
their service is a “duty of respon- &
sibility” to each member and the g

communnity.

Within themselves, fraternities §3
are structured in different ways :
according to the norm of the con- §
stitutions, according to the vari-
ous nieeds of their members, and &

under the guidance of their re-

spective council.

On April 1, 2006, we elected B8
our Regional Executive Council. f
Presently, members of the Execu- §
tive Council are presiding at elec-
tions in our 38 local fraternities. '
After these elections, we will {8
have approximately 200 council §&

officers within our Region.

The Executive Council is de- [
veloping a plan to condult frater-
nal visitations to all local fraterni- &8
ties in the coming year. The visi- &
tor will evaluate the quality of the
service rendered to the fraternity 2

and ways in which the Regional '
Executive Council can assist our §&
local fraternities. b

Go ahead, accept the challenge & Fr. Matthias Wesnofske, OFM, Cap. §

of servant leadership ... we are £

here to help you!
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Introducing our new

Harry Harned, SFO
Minister

Mary Lou Scebelo, SFO
Vice Minister

Rnnabelle Sarno, SFQ
Formation Director

Rose Story, SF0
Secretary

Larry Routhier, ST0
Treasurer

Liz Carter, SF0
Councilor - East

Mary Hnn Julian, SEQ
Conncilor - Central

Randy Miller, SFO
Councilor - West
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